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Welcome, John. First, let's setup your Team
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Member Role

Select -

Manager
Support
Data Analyst

CTO

Name

First

Giacomo Guilizzoni
Marco Tuttofare
Mariah Maclachlan

Valerie Liberty

Start Phase 1

Define your Problem
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Welcome Back, John. Let's Define your Problem.
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Phase 1. Define your Problem

Phase 2: Measure your Problem

Phase 3: Analyze your Data

Phase 4: Improve

Phase 5: Control your Problem

e 0% Complete

0% Complete
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0% Complete
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0% Complete
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" 0% Complete
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Let's capture some information about your problem
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Let's capture some information about your problem

What is the problem you're trying to solve?
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Let's capture some information about your problem

e | o

Powered by & resolutio




Define - Step 2a 7129
A X} ( ) @)
& John Doe

Let's capture some information about your problem

What is the size of your problem?
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Ok. Now let's learn about your revenue issues
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Ok. Now let's learn about your revenue issues

What is the cost of your problem?
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Next, let's learn about your Goals
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Next, let's learn about your Goals
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Add your Questions
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Your Custom Questions
Question Category
Select - O
Lorem ipsum Category 5
Lorem ipsum Category 3
Lorem ipsum Category 1
Lorem ipsum Category 5
Lorem ipsum Category 2
Powered b}' :,. resolutio about contact
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Your Custom Questions

Question You may enter items such as.
Lorem ipsum
Lorem ipsum Category 3
Lorem ipsum Category 1
Lorem ipsum Category 5
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Congratulations, John! The Define Phase is complete

Here's what we built using your information.

YOU can always access the docs you credale under your user account In the top right

Charter ¢ ©

SIPOC # ©

Process Map # ©

Have a question to add that we didn't ask?

Let's Start Phase 2!

Measure your Problem!
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Here's what we built using your information.

YOU can always access the docs you credale under your user account In the top right

Congratulations, John! The Define Phase is complete

& John Doe
Dashboard
Settings
Help
Sign Out

Charter ¢ ©

SIPOC # ©

Process Map # ©

Have a question to add that we didn't ask?

Let's Start Phase 2!

Measure your Problem!
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Downloading <File Name>
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Charter View
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e The Project Charter &

Problem Statement Project Scope Goal Statement
Details go here... Details go here... Details go here..

Matrics Project Background Value
Details go here.. Details go here.. Details go here..




SIPOC View
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SIPOC «

<

Customer

Details go here... Details go here... Details go here... Details go here... Details go here...




Process Map View
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o Process Map &

Measure Analyze

Details go here... Details go here... Details go here... Details go here...
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Congratulations, John! The Measure Phase is complete

Here's what we built using your information.

YOU can always access the docs you credale under your user account In the top right

Charter ¢ ©

SIPOC # ©

Process Map # ©

Have a question to add that we didn't ask?

Let's Start Phase 3!

Analyze your Problem!
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& File Upload

Drop files here or click to upload
(Formats accepted are xis, cs\v, ...)

Download Template
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Instructional copy..

Time <value>
Cost <value>
Quality <value>
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Congratulations, John! The Measure Phase is complete

Here's what we built using your information.

YOU can always access the docs you credale under your user account In the top right

Charter ¢ ©

SIPOC # ©

Process Map # ©

Have a question to add that we didn't ask?

Let's Start Phase 4!

Solve your Problem!
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Congratulations, John! The Measure Phase is complete

Here's what we built using your information.

YOU can always access the docs you credale under your user account In the top right

Charter ¢ ©

SIPOC # ©

Process Map # ©

Have a question to add that we didn't ask?

Let's Start Phase 5!

Control your Probleml
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Project Dashboard
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My Progress My Team
& X & X
My Documents My Questions
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